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Health Care Advisors & Planners
P.O. Box 8551 Gadsden, AL 35902
Tel. 256.546.1GGA (1442)

Gary Griffin & Associates, Inc. cell 256.393.0188

garygga@bellsouth.net
APR 12 201

ATE HEALT
AUV AR,

April 11, 2017

Mr. Alva Lambert

Executive Director

State Health Planning & Dev. Agency
100 North Union Street

RSA Union Building, Suite 870
Montgomery, Alabama 36104

RE: Adjustment Application Psychiatric Beds

Dear Mr. Lambert:

Enclosed is the Adjustment Application by The Health Care Authority of Anniston on
behalf of hospitals in Anniston and Jacksonville. Both hospitals located in Calhoun
County. The check for the filing fee is being forwarded to SHPDA via Federal Express.
Thank you for your attention to this Adjustment Application. We look forward to
discussing this with the SHCC on June 2, 2017. Should your Agency have any
questions, please contact me.

Sincerely,

ST

Gary Griffin

cc email: Mr. Joe Weaver
Mr. Jim Williams



HECEIVED
ADJUSTMENT APPLICATION 455 17 o0

STATE HEALTH PLAMNING
F 0 R D DEVELOPMENT AGENCY

20 ADULT PSY BEDS AND 5 GERI PSY BEDS
FOR CALHOUN COUNTY

RESPONDING TO THE INCREASING NUMBER OF ACUTE ADULT and
GERIATRIC PSYCHIATRIC PATIENTS PRESENTINIG TO EMERGENCY
ROOMS IN CALHOUN COUNTY and LACK OF PSYCHIATRIC BEDS DUE
TO ALL TO FREQUENT HIGH OCCUPANCY LEVELS OF EXISTING BEDS
IN CALHOUN COUNTY CREATING THE INABILITY TO ACCEPT THOSE
PATIENTS NECESSITATING REFERRALS OF CALHOUN COUNTY
RESIDENTS TO DISTANT HOSPITALS, STAYS IN EMERGENCY ROOMS
AND IMPEDING CONTINUITY OF CARE

SUBMITTED BY
REGIONAL MEDICAL CENTER BOARD

ﬁ@glanal Medical i&ﬂtéi’

ON BEHALF OF

RMC - ANNISTON Providing Adult Psychiatric
Services

&

RMC - JACKSONVILLE Providing Behavioral Health
Program for Seniors




GOALS FOR ADJUSTMENT

With the Adjustment of 20 Adult Psy beds and 5 Geriatric Psy beds, the goals are:

1. to provide an additional supply of Adult and Geriatric Psychiatric beds to meet at least
current demand and, hopefully, future demand;

2. to stop or greatly reduce the current reliance of referring Adult and Geriatric
Psychiatric patients living in Calhoun County to distant hospitals thereby impeding
family participation and continuity of care by Calhoun County based public and private
outpatient psychiatric providers; and

3. to provide better psychiatric care to patients and families than temporary housing in
local emergency rooms thereby delaying care by hours and days.

PROPOSED ADJUSTMENT
The Adjustment the SHCC is requested to adopt is as follows:
410-2-4-.10: Psychiatric Care

(4)}(a) Plan Adjustments: For the City limits of Anniston, located in
Calhoun County, the SHCC finds a need for 20 additional inpatient
psychiatric beds restricted to adult services.

and

(4}(b) Plan Adjustments: For the City limits of Jacksonville, located
in Calhoun County, the SHCC finds a need for 5 additional inpatient
psychiatric beds restricted to geriatric services.

APPLICANT

Applicant: The Health Care Authority of the City of Anniston on behalf of hospitals in
Anniston and Jacksonville.

CONTACT INFORMATION

Contact Person: Gary Griffin
Gary Griffin & Associates, Inc.
Health Care Advisors & Planners
P.O. Box 8551
Gadsden, AL 35902
Office: 256-546-1442 or Cell; 256-393-0188
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Proof of Publication: To Be Provided to SHPDA Under Separate Cover

Filing Fee: $3,500
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WHY IS THIS ADJUSTMENT NEEDED

Several of the reasons why this Adjustment for 25 additional psychiatric beds in Calhoun County
is needed are:

1.

Growth In Geriatric Psy Occupancy: Patient census at the Geri Psy Unit at RMC
Jacksonville has increased, especially since consolidation of the two smaller Geri Psy
Units into one location in Jacksonville. The occupancy rate for the consolidated Geri
Psy Unit has recently been as high as 98%. Prior to consolidation, the combined
occupancy for the two separate Units was 56%.

High Geriatric Psy Occupancy: For the first quarter of 2017, the consolidated Geri Psy
unit was at 83% percent occupancy. This is above the desired level of 75%.

Consolidation of System Geri Psy Resources: Consolidation of the two small Geri Psy
bed units into one 25 bed Geri Psy Unit plus the existence of excellent clinical and
support resources has produced the expected additive effect besting historical
utilization when the units were separated between two location {Anniston and
Jackson).

Growth In Adult Psy Occupancy: Patient census at Adult Unit at RMC Anniston has
increased from 46% for CY 2016 to 77 percent for the first quarter of CY 2017. For
March 2017, the occupancy rate was 90 percent. This is above the desired level of
75%.

Unmet Need - Adult Psy: Much of the increase in the cccupancy for the Adult Psy Unit
can be tied to partially fulfilling the unmet need for adult psychiatric services in
Calhoun County. RMC is the only provider of Adult and Geri Psy services in Calhoun
County.

Enhanced Adult Psychiatric Physician Resources: To tap this unmet need, RMC and
others undertook actions to enhance adult psychiatric physician and other resources
for Calhoun County.

Adult Psy Patients in RMC's Two ERs: Psychiatric patients have been presenting to
Emergency Rooms at RMC Jacksonville and RMC Anniston when there have been no
available psychiatric beds at RMC Anniston or RMC Jacksonville, Therefore, these psy
patients must wait in the Emergency Rooms until a geographically distant psy bed
becomes available. This stymies inpatient care as well as continuity of cutpatient
psychiatric services.

a. Anniston ER Psy Diversion: For the RMC Anniston Adult Psy Unit, in a recent 90
day period on 26 separate days there was not an available Adult psy bed.
Therefore, Adult psy diversion was about 29 percent of the time with those psy
patients held in the Emergency Room until transfer.

b. Anniston ER Psy Transfers Out of County: For the RMC Anniston Adult Psy Unit,
in a recent 90 day period there were 30 adult/geri psy patients transferred to

9.
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other hospitals outside Calhoun County, Approximately, 67% of these patients
lived in Cathoun County. Most of these ER Adult psy transfers were to hospitals
in Jefferson County (about 65 miles from RMC Anniston to UAB}. (This excludes
20 adolescent patient transfers during the same time period.)

c. Jacksonville ER Psy Diversion: For the RMC Jacksonville Emergency Roam, 43
adult/geri psy patients were transferred directly from the Emergency Room to
other hospitals outside Calhoun County. This equates to psy diversion of
approximately 12 percent just for RMC Jacksonville.

d. Jacksonville ER Psy Transfers Most Are Residents of Calhoun County: For the
psy patients transferred from the RMC Jacksonville Emergency Room, 84% were
residents of Calhoun County and 16% residing out of county {lefferson,
Cherokee, Randolph and out of state).

e. Jacksonville ER Psy Transfers Most Are Transferred Out of County: Of the psy
patients transferred from the RMC Jacksonville Emergency Room, 65% were
transferred out of county (mostly to Jefferson and Etowah} and 35% to RMC
Anniston.

8. Enhanced Adult Psychiatric Clinical Coverage: RMC Anniston has added and
enhanced psychiatric physician coverage for adult psychiatric services, which has
tapped into the previously unmet need for Adult psychiatric services in Calhoun
County.

9. Consolidation of Geri Psy Units: RMC Jacksonviile has had adequate physician and
other coverage for geri psy services. These services at RMC Jacksonville were further
enhanced by the consolidation of 15 Geri Psy beds from RMC Anniston into the 10 bed
Geri Psy Unit at RMC Jacksonville with operation as of July 1, 2016. This consolidation
of two small geri psy beds units was the result of a system approach to providing
psychiatric services and letting the better service prevail. This consolidation reversed
long historical under-utilization of geri psy beds at RMC Anniston.

GEOGRAPHICAL AREA FOR PROPOSED ADJUSTMENT

The geographical area for the proposed adjustment is Calhoun County.

G
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PATIENT ORIGIN - RMC JACKSONVILLE GERIATRIC PSY PATIENTS

Table 1 PATIENT ORIGIN RMC JACKSONVILLE GERI PSY PATIENTS

Geri Psy Patient County of
Residence

Patients

Number

Percent

Talladega =
Randolph =~ =
Cleburne
Chambers
Etowah _

Out of State

Calhoun .. e

TotAL

14

13

10

L - 10
Eleven Other Alabama Countles; 22
i 2

286
18

BT

.763%
4.8%
3.7%
3.5%
2.7%
2.7%
5.9%

. 0.2%

100.0%

PATIENT ORIGIN - RMC ANNISTCON ADULT PSY PATIENTS

Table 2 PATIENT ORIGIN RMC ANNISTON ADULT PSY PATIENTS

RMC Anniston MHI Admissions by County January 1 -
December 31, 2016

AREA

ADULT PSY
INPATIENTS

PERCENT

Calhoun
Talladega
Cleburne
Randolph

Outof State

TOTAL

Other Alabama Counties (19) |

257
38’
31

2
60
19

426

. 60.3%
. 8.9%
7.3%

4.5%

 100.0%

4.9%
14.1%
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PHYSICIANS COMMITTED TO PRACTICE IN AREA

Calhoun County is fortunate to have an excellent foundation of physicians. The Adjustment for
25 inpatient psychiatric beds does not depend on the need for additional physician specialties.

STAFFING

The estimated staffing would represent about 15 to 25 new jobs to be obtained from the local
and regional labor markets as is the mechanism today.

NAMES OF PATIENTS DENIED SERVICES

Although this guestion is presented in the SHP Adjustment Organizational Qutline, the
Applicant is prohibited by various laws and regulations from listing list the names of persons.
State law may prevent SHPDA from receiving names of patients, residents, families and
caregivers.

The Applicant has achieved the purpose of the Outline question by instead showing
quantitatively when and where denial of service was evident without resorting to release of
private, confidential information (names).

@QM&W Page 8 of 79
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Community Profite

Calhoun County is the mosat populaus and prograssive county in Bast Alabama.
Logate in the- Anniston-Oxford-Jacksorwille MSA, the high pepulation in Cathoun
County makes the comminity ons of the Inost populaied counties in ths stals,. The
counly Ts incated sikty miles east of Birminghern, Alabama, and ningty milss west
of Aflanta, Georgia on 1-20. Cathoun Caunty has mare than 180 compantas in its
incuatrial database and |3 a regional source for gommergial, profesgional, mediosl,
sducalional, and retall services.

| Cities and Towns Public and Private Schools

Arnfston 22810 Calion Courdy Scheods 7
HebsonCly 732 Aratiston &
lacksonvitle 12,824 Orfert 4
Uratches 1784 dacksonville i
Ol Hmas Fletimont i
Plassdrreont 4789 Private Sohocls g
Weswer 2864

Sonrva LS Cenatg

Households and Ihcome Travel to Work

Median Age Wik Inslde
33 s ? Cathour Coungy
“Total Househokls
%5,?&4 Wrk autside
Calrenn Cournty
Auvsrage Housshold Size 244
Medliar Heusshold Inecme 320,962
Par Canits income 20081 Average iraved

olaogrLhE, Danaly Eivos to wiork

Educational Altainment
# Lesyihan 9th wade 7.5%
B 912 grade nadipioma 14%
1 High Schoot GED A3.7%
8 Some Colleie o degree 21.8%
™ Associzies Depres 5.5%
m Bacrelors Degros ¢.7%
8 Braduaie or professicnsl &.3%

Fei raora infarrmatiorndst CalhousCauety B Cong
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Demographic Snapshnt (i”arts 1 &2)

2013 Es‘crma’:e
2010 Consus .
2006 Censlls

Growth 2013 2018
Growth 2010:2013.

B!éck or African &me an Alcme

AsianAlone

Puerto Rscan
Cuhan

Biat:k or Afncan American Alone

Amerizan tidiai and Aldska Hlative Along -
Afian Alang

Naﬁ\{a Hawazran ancE Gther Paciﬂcklander Alcme

Scma Other Rax:e Alone
Twio orMore Racgs.

"RIMC

& Raglonal Medical Centar
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Anerican Tidiaand Alaska Native Algiie =770 7

S g Tl it

25 mila'ring

222309

*‘1 14!3 . _ R
S R

222,309

43 3?1
880
1 62§

222,309

215 21%
T (}94

CRNBEIE

R0 R B
211591_ _

95;31%

& 7.'?9.4 .

Cmsgen

63597

B58,584)

L L
778,222

858,584

pERE20 - TT21%
141107,

95 9%
601%

© 36,583 7091%
 dasn
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1,628 5517

Chinese!_exteg_) Alwanese _ o 340 21.16%
Filipino.. 0 Lo L L e "QE?@I-.-.’J;E.QS%- '
Japanese _ 1881 11.56%;
Asianlndian .

T T AR DA AT
Korean R 232 14-24%§
Cambodian OO o7
Mmong, 0 . R S U B TD00%!
Lactian ! 0.26%,

FlE!‘ICh (axc;ept Basque}

French Canadian -

German

Hungaﬂan i
[‘talzan o
Lithdanian = o N S S
Norwegian ;
o -~ 7 T :
Portuguese. o i
Rugshan' - = ' e
Scoftish

Sootclilrish.

Subsahara Afiican. =
Siwedish

Swisy

Uktainian

Umted S’tates of. Amerrca

\Welsh

Weast Tndlidn (axe Hisp graups).
Cather _

Afcastry Unclagsified -

67804 3054% 264715 3083%
b7 REY SBDA% 104581 T 66T

i

L9 L o
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parﬂ_ g |s

Spesk Spanish

Age S to 9
Age 13 ta 17
Age 211024
Age 2510
Age 35to a4
Age 55 1o 64

Age 65.t0 74 L
Age75sto 84

Age 18.and over

Age 65 and over

Age 10 to 14
Age/d5 tor 17
Age 18 'tc>720

Age 25 to .
Age 351644,
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Agedstass

Spedk Adiar o Pacific feland Lahguage ;
Speak Indokuropean Langue;ge

Speak OtherLanua ] -

B e

AgedBaR0s o

AQ& Bgﬁﬂd {)Ve;r-. S T
ge il andover s o

AgeZlandoyer .

("
(’@ Reglonal Meslical Center

208,827,

:zno,?asé

11 059

3 93 :L

§

17B067.. 80,

17'2 067

35_,53_3; 1
30,851

107,835
£915

+5996!

7,330

LAGI0n

4,922t

- :-5’_-5%??'

13 1505

3

6441%

630%

4.56%

12 19%

-saz,s.-zai

858,584

57 335 it

-
04285

S 11 L

1469
- BI1S19

RO 3 (e
120475

284266
DI ARRGT 45

B INEA

3564, 1258%

758, 913

sgas8l BB
55 781

35,252

44,790

_12 33%
13, 84%
12.72%
. 881%
LE7%

110,164

103,185
75679
39,428

78915
76.14%
L 7183%
175! 15.08%
g

653,758

419,203
28,853

29,272

18,626

51,881
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Age 45 to 54

AnesSste6d -

Age B510 74

Agettod

Age P
Age 1810 2{)

hge 2ito24 o

Age 2510 34

Aga?aitoﬂd;_::f e e e e

AQB 5t 84 :
Ade 85 and over

Widdwied
Iales, Widawed _

Females, Widowsd - "0 o

Divorced
Mates. E!wc:trcad
Females, Divorged

Gary Griffin & Assaciates, Inc.

Age 10t 14_' |

Total, Never Married
Raies, Never Mariied,
Females, Never Married
Kairied, Spouse présent.
Married, Spouseabsent

&@% Raglonal Medical Center

114,454

Bl

58,716/

55T
_ 3‘.‘*939 _

439,381
27,605

Ry ,27 ggﬁ g

28,063

O v L

18,394

'."_21,94?
: 1L93%

169,406

75 921

U ASTE 4008
. 36569‘
..,’_:75@913 opcp

9,831

v L R

86,747

“ dofo3t slaz%

46,654

. BBEHE

14.01%
1254%

6.28%
6.39%

419%
Kb
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150, 454? 571,937,

I &79 :
18,608!

51 67{
34399
S, 132;'

Less thai: oth grar

Some High Schoa! 1o dlp%ﬂma
High Schéol Gratiuate (OPGED):
Sonie College, no degree _
Assoclate Dagrae . s
Bachelor's Degree

Miaster's: Degrae St

T90%
12.43%
343‘4% L
22.86% ;
TAIH
o57%

78,777
197211

| 795%)
13.77%
" B4.48%
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19 .=,ﬁ,3_38%
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6 2177%

1272%
- 6.23%

Graciuate foeGEDy 7
Associate‘s Degree‘

M

2013 Es’umate
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Growth 2011»2018
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52500040 $34999 0
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$50,000 10 574,599
$75,000 to $99.999
$100,000 to $124,999 -
$125,000 to $149,999
$AEB000 10 $199,999. .
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425000046 3499909
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Hispa ne{: or Latma

Mared-Cauple Family, na ewnchildren: -~
Male Householder, own children _
iale Hotsehalder, ne owh ehlidren -
Female chseholde; oW ciulchen

et ks S5 o

3-person hotisehold ‘ _ i
pesonogahald.
5-person household

Gpatson hausatiold” 70 D

7 or more parson househaid §

¥
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Bepetson fiousehold: 7w L T e

- 149%0;
8,896
4220
1,836

L a5eal

o4y

124

R

41,447 |

$35.767

16:96%:
10.06%

TR

208%

P
0.48%;

0.56%
0. 14%

R e
_ $21_m'1u_ _

A Rt T
333%_

151 2697%
3 3481%

17.32%

42 Es

555%

1.07%

LLgsegia

$41337

U0
$23,486

o 4480,

e

" 565610
32,250§
16,834

17.23%
9.83%
Z2.18%

) R n%f

00; .- 0 58%

556 0.17%

A26475
431,281

63278
106183
7,810
5.417"': 3,62%

s
BT I%
3.36%

23 274

328,214

82414
110393
58,080

25.11%
35,63%
17.70%
(JanE%
6. 1?%
DA%
1.45%

20,260
R
4,763
256
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N

L
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$80,000 16 09050 7T
$100,000 to $149, 999

$150,000 10 $199, 999 -

Gary Griffin & Associates, Inc.
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193, 050 52.80%

296,249; 8323%
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328,214
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$200,000 to $299,999 )
$300,000 to'#399,999. © - B by
$400,000 to $499,999
$500,000 to $749,999 -
$750,000 to $999,999

1 Unit Attached:
1 Unit Detached

2 Units

3ord Umts

589 Urits

2010 49 ”n'?‘?‘_ e
K06t fore Unts
Mobila Hcme or Tmiler

2005 or later
2000 to 2004
1990191899

1980 to 1089
1970t01979
196010 1969 _
1950to 05
194010 1949

7,333

1,091y

579!
140

 §105,931

100,439

15,900

8036

12,187

I [+ LI (s

6136;

1390 to 1999

i 240%)
AT

100,439

BT
8,109:
g0

5083}
A9791

11.53%
304%
0.91%

DoRY,

0.22%

3.04%

B0

a07%

17.94%;
15.83%.
: 1794% T STy
12.11%) 7
5 11%'

1290 1o 1929,
its it this report area were Builkin 1939 or sarller,

26,8821
2,630,
T 2859
748
gL
$109,662

11.23%
“BH2%
1.10%
1.18%
0.31%
0.77%

375,765

T A3eE
264843
BRI
8,812
2,547
2878
L B8paz

A47%
70.48%
*2A6%
7.35%
403%
0,68%
L 0B9%

375,765
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L 1976%
! 1597%
A
L 1051%

Source: Nielsen IXPRESS

Gary Griffin & Associates, Inc.

% Reglonal Medical Center

Page 22 of 79




ATTACHMENT 2 - EXISTING AND EXPANDING INDUSTRY CALHOUN COUNTY
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When datermining where 1o expand your business,

it iz Important 10 first examing the industries that sra
alreacy present in the communily snd (o ses how the
industial environment of the ared welgomas thoss
panticular agsats. Cathoun County is home 16 8 diverse
set of iIndustrial sectors including Industres wlated to
agrospace, automotive, maetal-working, Department of

00 39,700
Uefense, plastic-nfection malding, and kgistics and " o SR ielecind
Warghousing seciors. Souree Alpbarsa Deparimentof Ingustrisl Relotiors

| Civilian Labor Force

Full-Time & Part-Time Employment by Industry

et s fneniet

46,400

Sourte: Mabame Depariment of industeicd Relodions

Top 10 Emplovers Top 10 Industry Sectors
Anniston Array Cepot F300 Aprospace :
Morda Manufachuring of Alabama 4000 Automotive - BEM

NLE. AL Regiohal Medlcal Center 1485 Department Qi‘@e?@ﬂa@
Cathonn Dounty School System 1,400 Firearms :

Jacksonville State Lnbwrsity 1108 Food Marnufaclueing
Hesraehiwd Sacurity 250 t.mgisii::&i&\hfamhpuﬁﬁg:. B
e Flyer of Arerics 764 Maminixég;' =
Oiord LZiby School System 536 Matalwor king
Federal-Mogu! Corporation 4507 Plastic bjectios Molding
Bridpewater Interiors LT 415 Wnel Proglucts R

Far mgwre informatian visit ColounCoontyEDC e

%
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With awr convaniant locetion on the -20 corrida,
wa offer you small-town cormunity life a stone's
throw away from two of the Southeast’s major
metropalitan areas. TCathoun County is an energized
community, with leadars working firalessly i
promote revitalization and inchisirial buginess
growih. While nearby big ¢ifies provids broad
apperiunities for peraonal and carger development,
acoess o major retall, exeellent culinary and other
aultural experiences, we offer our own unigus
aulture — clagsin Southern hospliality snhanced
by-our rich history and sense of people and place
tound only in the comfortatle foothilis of the
Appalachian Mountaine.

Tha mild clirmate offers four e seagong —
gomplets with the rare snowlall in wirter, an
abundance of coloriul blooms in spring, warm
aummer days end lovaly, otisp fall afternoons.

Gary Griffin & Associates, Inc.

%% !eﬁmal Medica%mt@r

Mo matter your partioular interdsts, you-sanfing
snterainment in our cormmunity. For the adventurer,
we have world-class mountain biking trails at
Coldwater Mountain and gorgeous scanery and
Hiking at Alabarme's highest point at Cheaba State
Park; riot to mentian our closs prexirvity . Talladaga
Superspesdway for rape fans. The cultural arts
enthusiast can enfov & five-star meal and a magioeal
performanas with the Knox Concert Series, Oxford
Pertorming Arts Center, and Jacksonville Slate
Univarsity student productions. Or, you can have

a sauce-dripping barbaoue, visit our local farmer's
market, drinf a craft bear and spend an evening
exploring the chanm of our downtowns,

When you are looking to enhance the quality of
life for your farnily and aripioyvess, theh 06k no

further than Calhoun County, Alabama. We are hear
Atlanta, near Birmingham, near parfaat.

For racis infarmation visit Ul beamCeuntyE Dy
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Gary Griffin & Associates, Inc.

Tndustrial. & Tochnologgy Parlis

Calhoun County has numerous industrial parks that
are perfect for your next Industrial expansion! Whether
vou would like to be located along the 120 corridor
wih easy access to both Birmingham and Atlanta or
1o have your indusiry located cleser to the heart of one
of our more populous areas, we have the assels in our
inciustrial parks thal are the most ldeal for your next
indusirizl venturs,

Calhoun Gounty Is unigquely situated to offer
unsurpassed transportation advaniages for companies
shipping or recelving their product by rall, truck, or air
cargo. The counly is localed directly on Interstate 20,
Highway 431, Highway 78, and Highway 21 for sasy
ground transportaiion. The area is also setved by 12
motor freight carriers. Norfolk Southern Corparation

(= Class | Railroad) provides mainline service and
provides inbound and outbound rail transportation to
approximately 50% of the United Staiss.

Anniston, Alabama bas its own alrport with a
7.000 fout lighted runway and provides easy
accsss to bath Brmingham-Shuttlesworth
international Airport {60 miles) and Atlanta
Hartsfield-Jackson Intermational Airport (80 miles),

Transportation Facts

Railway
& Norfalk Sauthern Railway
# CSX Transportation, Inc.
@ Armtral

General Aviation
# Anniston Municipal Airport
s Longest Runway 7,000 feet
& Runway Lights dusk to dewn

For more information visit CalhounCoundyE DU org

GHRMC
Reglonal Medical Center

Fort accass for water transpor Is closest af
Mobile, Alabama which is approximately 289
rriles from Anniston, Alabema. Mobilg is the
12th largest port In thée U.S. by volume with 54.9
million tons of cargo moving in and out of its
terminals in 2012,

s Indlusteiat Parks

- Other Alrports

Birmingham-Shuttlesworth
International Airport
# 70 nanstop ard direct flights
& 50 destinations
& 2 airlines, 5 cargo carriers

Atlanta Hartsfigld-Jackson
International Alrport
# 30 alrfines with direct service to most:
major citles domestic and International
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Largest Manufacturing Employers - Calhoun County

Want to know who has found success in Calhoun County? From the federal government to
Fortune 500 companies, we are home to a wide variety of successful operations. Here is a list of
our top industrial employers:

- Anniston Army Depot 4,300
- Honda Manufacturing Alabarna 4,000
. NewF lyer 768
. Federél—Mogul Corporation 464
. BridgeWater Interiors 415
» - Legacy Cabinets 350
. International Automotive Components 325
""" General Dynamics Land Systems 300

« FabArc Steel Supply Inc. 285

"« Honeywell Aerospace 277
- B.R. Williams Trucking & Logistics 275

» Lee Brass Company 255

« Tyler Union Waterworks / Union Foundry Operations 242

« BAE Systems 230
. CVG Alabama 224
. Geﬁeral Dynamics OTS 216
» MA&H Valve i80
+ YKK/ Tapecraft 170
~Tyco Fire & Building Products 165

. Auto Custom Carpets 144
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Nonagricultural Employment

Anniston MSA (Calhoun County)

Natural Resources, Mining, &

Construction:

Manufacturing:

Wholesale Trade:

Transportation,
Warehousing, & Utilities:

Financial Activity:

Education & Health
services:

Other Services:

Federal:

It Source; dlubama Departnent of bitkistriol Refalions

2,000

1,100

1,300

5,300

1,900

4,500

800

5,700

Retail Trads:

Information:

FProfessional &
Business Services:

Leisure & Hospitality:

Governiment:

State and Local:

5,800

600

6,000

4,800

2,800

8,300

Gary Griffin & Associates, Inc.

L.
C@ Regloria Medical Center
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%onow@mwmﬂ?zgw&wmm@mw WeBama

//wwww%mmm@a& Leonospan-announces-majon-
fﬂ_fef -in-ouiford-alaBama/ _ng

Posted oh Thursday. Ju_ne 23rd, 2016 at 6:38 pr:
Writter by Calhourn County EDC {http:/Awin. calhouncauntyede.o rgfauthor/admin/y

o LUSTE

W
Qxford, AL - Thé Calhourd County E¢anarmle Dévelopment Councl] (EDCH s pléased to annaunce the

axpansion of Kranaspan in, Gxford, AL ‘THis annduncement repraserts & slgnificant aopariu ity for the
wood-basad panel prodicer that has bean oparating In Ouford since 2008, The-axpanslonwlll consist of four
mrojects! {a)twe laminate flocring and decorative paper Impregnation [ines; (b) a particleboard and
thermially Infused lamihate line; {c)an expanslon of the KrenoChem resin plant; and {d) development of a
furniture cluster. Kronospan plans to maks a $362 millioh capital investment inthe exparsicn and atso hire
an additional 160.persons for s wo rkfarce.

=
il

"We sincerely appreclate the Staté of Alabdma, géting through thé Departmiert of Cormgrce, the Oty of
Oxford and Cslhour County for supparting dur expanslon preject and making It.2 réafity,” sald Tlni Pack,
Chief Financial Officer of Kranospan,

“Fr honored and pleased tosee Kronospan embarkon anexpansion In Oxford thet wili cheate good jobs for
the cifizens of Calhoun County,” Governar Robert Bentley szid. “Job creation Is my No. 1 priority hecausa i
frigans new npphrtunities for Alabdma residents.

“Kronaspan Is making 2 significant investment to expand Its production certar in Oxford, and we will Work
closely with the cnm_pa ny 1o ensure that their nroject s successful” sald Greg Canfleld, Secretary of the
-Alabama Departient of Commerce. “We lodk forward to building on the partrership we hava developed
with Kronospan since they-bagan operatians in Alabama around elght vears ago”

“The City of Oxford is dellghted about the expanglan.of Kronospan and the slgnificant econdmic impact this
will have Inour community,” said Steven Watts, Oxfard Cly Council President. *Krongspan has continued to
be a generous corporate dtizenfar gur clty, and we are laoking forward ta their cantinued presencs 1h
Quford forgeneratlons to come.”
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Once the expa nsicn is completed Kronospan will have invested $650 millien and will employ more than 270

i giake the company the largest private capital investor it IEE
of Oxford, said EDC Chairman Larry Deason, “And, it will be one of the largest employers in our area.”

Don Hudson, Calhoun County Commissioner, echoed the exciternent from the EDC and the Clty of Oxford.
“We are $o pleased to see such a significant industry in eur community continue to invest in Calhoun County

and create new jobs. We are thrilled to witness the future impact this expansion with Krongspan will have in
our community.”

Kronospan will utilize the services of the local Alabama Career Center to recruit for the expansion project,
Hiring for the expansions will be undariaken in phases. A job fair will be conductad at the Career Center
focated at 1731 Coleman Road in Anniston. An announcement concerning the date and time of the job fair
will be made In the near future.

http:/Awww.calhounco

About Kronospan

Kronospan is a leading manufacturer of wood-based panel products and related value-added products, The
Company is privately-owned, with more than 40 manufacturing and distribution sites throughout the world.
Kronospan is the top manufacturer globally of MDF, laminate flooring, particleboard and UF resins for wood-
based panels; and is the top manufacturer in Europe of OSB.

In 2008, Kronospan started up operations at its Oxford, AL, facility, where it now manufactures MDF, HDF
and resins. Notwithstanding very difficult market conditions in the housing industry, Kronospan has
maintained its level of employment at the Oxford facility since start-up. Upon completion of the expansion
project, Kronospan will represent the latgest private capital invéstment in the City of Oxford and Calhoun
County and will be one of the largest employers in the area.
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In Dacemberzﬂ‘lﬁ Kra naspan made anothermgmﬂca nt 1nveéstment i the Urited Srates whan 1t acqulred
p ; gip Industries produces MDF, HDF and faminate floor ngpEig

Pennsyl\ranla nperaﬂons emph:y 320 persons.

For more Infarmation about Kronospan, vislt waikronospzn-wodldwide com [hitpiww kranosoan-

wotldwide.com’ and for mare information about Kreros pars products, services and busingss tconcepts, visit

M.& DNOsRAN-eXRress. cam (hetp:t v krannspan-axpress com} and wwaw krono-origihal.com

o rono-original.eami,
Tagst Etonomlt Develogment heephimww, ralhc:uncoumvedmrwtagyamngmn: degg gmghtf!
ronGsD; Jcalhouncountved core e kohgzsand, Dxford [herti

Pasted on Wednesday, June 15th 2016 at 1:10 pm,
Written by Calhoun County EDC th .

June 14, 2016
PAPER COMPANY EXPANDING IN-OXFORD, ALABAMA

-Oxford, AL —Gypsum paper producer NGC Industries 15 Tnvesting $26 milllen to-éxpand its operatiohs In
Giferd, a mave that could create 14 new jobs dver time, the Calhoun Crunty Econonili Development Coungt
{EDCYannouncéd today,
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The Oxford nlant uses discarded cardboard, magazines and trimmings from print shaps to praduce gypsum

emifresrnssiorgy! |l modernize the plant and increase the efficlency of thghy =
UL, sald £DC Chairman Larry Deason,

“This year marks NGC’'s 60t anniversary as a corperate citlzen of Calhoun County,” Deason sald. “How fitting
that they celebrate and honar the past by Investing In thelr future here, We are proud to partner with them
to bring mere Jobs to the area”

The EDC and the City of Guford have partnered togetherto ensure the expansion needs of NGC are met.

“We are exclted about the opportunity this expansion project brings to the community and the assoclates at
NGC," sald Neal Stephenson, Director of Paper Operatlons at NGC. *The support we have recetved from the
county and local governments has been Instrumental in the company choosing our location for these capital
Improvements.”

"The City of Oxford |13 committed to advancing the manufacturing sector In our community and we are more
than happy to asslst NGC In creating new high-paying jobs In Oxford,” said Steven Walts, Oxford Cty Council
President. “This project also will further enhance economic development In Oxford.”

NGC Industries, LLC, is a subsidiary of National Gypsum Company.

Posted on Friday, Aer 15th, 2016 at 4 29 pm,

Written by

%
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Pus‘ted oR Wednesday, March 2nd, 2016 amn 27 pm.
Writteh by €alhoun Coun y

Frem the Anniston Skar (http/waweaniistanstaccom/ls

A Canadian-hased automative supplier plans to agen a plantin Oxford and hire at least 75 warkers starting
In April,

£
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The Czlhoun County Economic Development Councll announced Wednesday that Kabay Enstel-South, LLC

wuud be idiveniterands clinobetwermddd ey May. Officlals sald the company would use a bulld nguenoeZ=
by the council and hire workers over the next three years.

“Qur misslon s to bring Jobs to Calhoun County,” said Larry Deason, chairman of the councll. “These are the
kind of skilled labor Jobs that we seek, as they match our warkforee profile and strengthen our position as a
playver in Alabamia's growing automotive Industry.”

Kobkay praduces stamped metal vehlcle parts forthe automotive Tndustry, suth as seat components.
According to its webslte, more than 70 parcent of Its praducts are made far Honda, which has a car
nranufacturing faclity In nearby Lincaln.

The company wili lease the council's 60,000 square-foot specuiative bullding on MeIntosh Road for the next
13 years. A speculative building is 2 haslc strucfure that a company can quickly renovate to Its needs.

“The beauty of 2 spec bullding Is It glves us a real good leg up on meeting a company’s needs,” sald Don
Happer, executive director of the councll,

The Alabama Department of Commerce hrought the company to Calhoun County after 1t struggled to find a
sultable spat in the reglon, Greg Canfield, secretary for the Department of Commerce, sald o a Wednesday
press release that the spec bullding was key to Calhoun County becoming Kobay's site choice,

“Kokay Enstel wants to start production during the first quarter, so the EDC's portfello of spec bulldings puts
Calhoun County on the short list and made this worthwhile nroject possible,” Canfield said.

Hopper noted that the coundlt had property avallable so the Kobiay can double the size of the bullding if It
needs to expand and hire even more workers.

“They wanted to make sure they could do that,” Deasan said of the expansion cagability.

1In a Wéednesday press release, Gavin Galansky, presldent of Kobay, sald the company was thrilled to become
part of the Anniston-Oxfard community.

“We are exclted aboutthe opportunity for growth and expansion inthe South,” Galansky said.

rmerican-TNade Pro -'

%//W;WW/W ~made m&cﬁa ﬁoom
A

(54
Fosted onWednesday, February 24th, 2616 at 2:15 pm.
Written by Calhoun County EDC thttn-/www.calhouncountyade org/author/adming

E
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0 xeuﬁj‘ & gmﬁcta rtaq‘g gurﬁgggﬁgvg gél &;&ers engaged |n the manufacturing sector of Calhoun Cou EIH and

heyand speak out ahout the posTive Impacts of “Made Th America® In thls 20-part series.

Buy America Creates Weslth

pnsted on Fmday! Demmberﬂtb 201 5 at8:02 pro.

Oxfard, AL - The Eastabiogs Site 1n Oxford has received the Alabama AdvantageSte degignation

The AdvantageSite program requires thatcommunity econamic developient organizations provide
decumentation specficto & proposet industrial site, intluding 4 set of standard data relatedto
ownership/iantrel, environmental-and geatechnrical conditiens, and infrastructura status, Skes mustalse
meat size, zoning snd accessibillty reguirements.

The 130 acra site s actessihle via [ohm Willis Avenue, which conngcts ta 1LS, Highway 78 and i8ads directly to
Interstate 20, All utilities are either an-site or nearhy.

The application process was managed tocally by the Calhoun County Eronomic Development Councllwith a
team of local ehflties suppartlng and/or participating in the process.

EDC Chalrman Larry Deasan said the organization s pleasad to announce that this site will he the second
AdvaritageSite In the area.

HRMIC
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“The Alahama AdvantageSlte pmgram offers prospective businesses peace of mind that all due diligence has

LANILLY siaumebthiids. craily to be fully developed within a short time frame,” D egione s,
"We are proud of the work performed by our staff, memiers of the community and other business entitles
who have ensured that the process of recelving the AdvantageSite deslgnation was smaooth and accurate.
Receiving this designatlon is a boon nat just for Oxford, but for all of Calhcun County and demonstrates that
we are a proactive community ready for business and Industry. We [cok forward to expanding the
AdvantagaSite program within our community &s we prepare more sltes.”

AdvantageSite s a teamwork approach between the private sector and state and local governments geared
toward having prepared preduct and materlals ready for Industrial prospects. Alabama now has 46 active
AdvantageSitas through out the state.

The program Is Jointly sponsored by the Alabama Department of Commerce, Alagasce, Alébamaé Power Co.,
the North Alabama Industrial Developmant Assoclatlen, PawerSouth Energy Cooperative,

coordinated by the Ecanomic Development Partnérship of Alabama. Representatives from each of thé
entities actively participate In applicatien reviews and an-site visits to prospective AdvantageSite deslgnees.
AdvantageSlte Is a voluntary Industrial site preparedness program created 1n order to make the state mare
competitive for companies considering a location In Alabama. Twenty-ene prejects have located on sites with
AdvantageSite designaticns since the program’s Inception in 2008, These projects represernt the creation of
mere than 4,000 Jehs and $800 milllon In capital investments.

Formare information on the Adva ntageSlte program, please visli; http/Awaw. edoa orefabout-

Tags 5 ] [ i i H I/ & CTARE] Calhourn Coumy

httphaan calhouncountye de, Drwt_gjamnomm developmants, EDPA (httphwwacathpungountvedeoep/tan edipsd] Oxfc:rd

httpfimm calhouncoontye de.ore/ taetoxdio il

(%//WM%MMLMWW ~wisfs-calhoun-
4/

Fasted on Friday, November 20th, 2015 at 10:09 pm.
Written by Calhoun County £0C hitp:// calhouncountvede orgfauthor/admin/

The Southeast United States (SEUS) japan Conference was recantly held in Birmingham, Alalama. This

conferenca was the 381 annual canference of the SEUS Japan Assoclation and Japan SEUS Assoclation. Each
year, the conference held between these two arganizations alternates between the United States and Japan,
This is the flrst time the avent has been hosted by the State of Alabama in fifteen years. The conference 1s a

Gary Griffin & Associates, Inc.
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great opportunity to bring together top leadership from Japan and SEUS to provide the best occasion to

d.ass affteadimeredboul conrk sieglin investment, trade, and other topics that affect both meny =5
organizations.

The Calhoun County Economlc Development Council (EDC) was able to both attend the high-level forum and
host a group of Japanese delegates as they learned more about the aerospace industry in Alabama. The EDC
partnered with local Oxford industry, Aerospace Coatings International, to provide a glimpse into the
manufacturing environment of Calhoun County apd offer the delegates further insight into one of the largest
targeted industry sectors for the State of Alzbama. During their visit to the Aerospace Coatings facllity, the

Japanese delegates were able to tour the industry and meet with Pat McCartney, President of Aerospace
Coatings.

“This was an amazing opportunity for us to showcase Calhoun County and the aerospace industries locatad
in our community. We were pleased to weicome the Japanese delegates to Northeast Alabama and look
forward to the potential of working with them further in the future,” stated Don Hopper Executive Director of
the Calheun County Economic Development Council,
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hite /A calhouncountyede.org

Aerospace Coatings International

Aeraspace Coatings is a one-stop shop for piece-part repairs, working to deliver high-quality repairs at
competitive rates in a timely and cost-effective manner, The organization significantly reduces the cost of
fleet for commercial airlines, OEMS, military and personal aircraft by providing world-class component
repalrs. For more information on Aerospace Coatlngs internanna% visi:

Tags: ama (Ritp. Ay, cath suncoiintyede org/tag/ alab n.Gounty Mtk /A [ countyede ofg/tag/ealhoun-county/), Econemic
Develapment fhttn:Awyw calhioung x Jtagl economic-devalopment/, SEUS [apan (httpi/ A, calhoungou ¢ i

Posted on Wednesday, November 4th, 2015 at 3:00 pm.
Written by Calhoun County ERC (http/Awww.calhouncountyedc.org/z uther/adming
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Gnutt Carlo LI%A of Jacksonyille recently celebrated the ribbon cutting of their new 64,000 sq. ft. machine
shaop at the jacksonville facility. The expansion in Jacksonville had been an 18 month-long process which saw
their facility become the North American epicenter for Gnutti Carlo’s eperations.

{htip; incountyedc.o ontent/uploads/20715/1 1/gnuiti-rc.j

Paolo Groff, CEQ of Gnutti Carlo, stated at the rilibon cutting, “wWe have invested here in Alabama more than
$9 million between the foundry and machine shop. We still believe this site has significant potential.”

Since 2013, the Calhoun County Economic Development Council (EDC), City of Jacksonville, and the Alabama
Industtial Development Training (AIDT) have parthered together to ensure the availability of qualified
workforce for Gnutt! Carlo’s needs. Previously known as Shelco Foundries, Gnutti Carlo has created 75 new
positions over the past two years.

“Over the pasttwo years the EDC has had the privilege of working with Gnutti Carlo to Turther establish their
presence in Alabama. We are ecstatic to see those efforts into fruition with the ribbon cutting of their
machine shop and the creation of 75 new jobs. We are looking forward to working with them further as thelr
facility in Jacksonville fills their needs far their North American market,” said Don Hopper, the Executive
Director of the Calhoun County Economic Development Councll,
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Ghutt] Carle anackso nville casts ductile iron compenants such as brackets, rocker arms, truck door hinges,

2. wates e/ Athing et ry customers include major QEM manufacturers suchggny =
Caterpiilar MTU, Navstar Deutz Ford Motor Company.

For more information on Gnutti Carle USA, visit their website: hitp/Avww.gnutticarlo.com/en/
(bitp: /A anutticarlo.com/ens.

hitp /v calhouncountyede.orafws-content/uploa
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Written by

Leadership Calhoun County Industry Day

The Calhoun County Chamber of Commerce created the Leadership Calhoun County (LCC) program as
a tool to better prepare and bulld upon leadership resources within the county; each class cantains emerging
leaders from the northeast Alabama reglan. For the month of Octaber, the LCC class was introduced fo
numerous industrial and manufacturing industries as part of the LCC Industry Day. Lindsay Ward, the
Directorof Business Development for the Calhoun County Economic Development Councll, chaired the LCC
Industry Day and organized rstant tours for the LCC class to learn about the role manufacturing plays in our
- community,
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The LCC group, led by Lisa Morales, began the day with a presentation from Brian McVeigh, the District
Aoney foitfalhewnyGalinaysdndisalsrdibis personal path to leadership. After the leadership spiieg =
discusslon, the |.CC group then heard about the economic development Initiatives that are taking place with
the McClellan Development Authority (MDA). Robin Scott, Executive Director of MDA, discussed the role
ecanomic development and industry has played in the life of the former fort and whatwe can expect to see
in Its future. Following the discussion around MDA, the class then heard from Don Hopper, the Executive
Ditector for the Calhoun County Econemic Development Councll (ECC). Mr. Hopper discussed the EDC's
position in recruiting industry to Calhour County and went into further detail regarding the success of the
pragrams with the new and expanding industries for our region,

Once the LCC class finished the morning discussion revolving around economic development, they then
dispersed Into smallet groups to tour different Industries in our community and to see first-hand the Impact
of manufacturing. The LCC groups were able to tour the following industries throughout our aréa: Changer &
Dresser; Gnutt Carlo, USA; Carmin Industries; TapeCraft; Aerospace Coatings International; Eastman;
Southern Custom Exhibits; Doncasters-Southern Tool; BAE Systems; Lee Brass; Auto Custom Carpets; The
Supply Room; Civilian Marksmanship Program; B.R. Williams Trucking; FITCO; Tyler Union; International
Automotive Components; and Federal Mogul. For more information on the Leadership Calhoun County
Program contact Lisa Morales with the Calhoun County Chamber of Commerce at 256-237-3536 or at
isaM@CalhounCha j[to; L

(http/wvan caihouncountyede.or
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Posted on Thursday, September 17th, 2015 at 1:26 pm.
Written by C EDC (httpy. C cuntyede.o ar/adm]

‘gy

EMSCO

At Inddctosharm Graup Company

FOR IMMEDIATE RELEASE
September 16, 2015

EMSCO EXPANDING TN ANNISTON, ALABAMA

ouncountyede.org/wn-content/uploads/2015/10/bl1
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Anniston, AL - The Calhoun County Economic Development Council {EDC) is pleased to announce that local
e ung |iH A EMEE S hail higewmpanidingdheir Anniston cperations. MENY =

EMSCO has been serving foundries all over the United States from their Anniston location for over 30 years.
Founded in 1977 as Electric Melting Service Company, EMSCO services and installs induction equipment
produced by any OEM. Known as the Melting Industry’s First Responder, EMSCO operates on the principle
that foundries choose suppliers that understand their needs and have established core principles of quick
customer response and dedicated customer service that their customers have come to depend on.

The $4 millior expansion to thelr existing facility will expand their current workforce with the addition of 14
new jobs. The new development at EMSCO will allow for the company to begin production on a new initiative
known as HyprCool® Hybrid Process Cooling Systems; this new process will use hybrid adiabatic technology
to use less water to cool heating towers that are used for metal-working. This prozess will prevent
overheating during the summer and freezing during the winter season.

EMSO President Jim Dyer stated, "We have been very pleased with the guality workforce that has run our
Southern Operations for three decades. It became an easy choice to expand our operations in Anniston.”

Overthe pastyear and a half, the EDC has worked diligently with EMSCO to see their expansion to fruition.
“We are thrilled to have EMSCO expanding their operétions at thelr current facllity in Anniston,” stated Larty
Deason, Chalfrman of the Cathoun County Economic Bevelopment Coundil. “This is an industry that we have
developed a strong relationship and worked with te make sure that their expansion needs are metand the
best possible scenario is reached.”

g
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“We look forward to fultheimg our footprint within both Anniston and Calhoun County as the expansion
P Tak WAL ety ftstateddin my Horton, Vice President and General Manager of Squiipg s
Opmatlons at EMSCO Horton also sald that estimated completion date will be May 2016.

EMSCO

Founded in 1977 as Electric Melting Service Company, EMSCO has developed a reputation as the Melting
Industry’s First Responder, EMSCO, Inc. has four locations in the United States: EMSCO North in Massillon,
OH; EMSCO South in Anniston, AL; EMSCO Installations in Rancocas, NJ; and EMSCO West in Pico Rivera, CA.
For more details on EMSCO, please visit wyww .emsco.com {htfp/Awww,.emseh.com) .

Tegs: Alabama {hitp: /Aww calhouncountyede sra/tag/atabamad, Annlsten thttp:/Aeww calhouncountyede,drgtagannlstond. Galhoun Geunty

{hite s, éalhsunceyntyeds. are/tag/calhaun:counned, Eeanemlc Development ity vy calhouncountyede srgtag/economic-developrment!y, EMSEO
(it calioungeuniade oratap/ermnseos), Groundbreaking thitp: /i talhouncountyede atg/tag/groundb reakings), industry

(it e calhounceuntyede orgtagdndustren

1 0 colntyede org/news/page/2/ » {httod A calhouneountyedcorgMews/pages2/)
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ATTACHMENT 3 - SHCC ADOPTED ADJUSTMENT PROCEDURES
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Form APA-3
11198

CERTIFICATION OF ADMINISTRATIVE RULES
FILED WITH THE LEGISLATIVE REFERENCE SERVICE
JERRY L. BASSET, MIRECTOR

tPursuant to Code of Alsbama 1975, § 41-22-6, ag nmended),

[ cectify that e atlached isfare o correct copy/eopies of mie/s a5 promlgated aid adopied on tle 9% day
of Decomber, 2016, and filed with the agency secrelary o the 22™ doy of December, 2016,

AGENCY NAME;  State Health Planning and Development Agency
{Statewide Health Coordinating, Couneily
X Amendment; New; Repeal,  (Mark spproprinte spaos)
Rude No, 410-2-5-,04£2) — (5}
{Il amended rule, give specific parograph, subparagraphs, o, being nmendad)
Rule Titie: Plan Revision Provedures

ACTION TAKEN: Staie whether fe rile wos adoptet! withot chasges from the peopasal due o
wrltten and oral comments;

Mo public comments were recelved; the e wag adopted without shanges and &5 published for comment
in the Alabama Administrative Monthly,

NOTICE OF INTENDED ACTION PUBLISHED IN VOLUME XXAIV

FSSUE NO. 11 DATED Aneust 31, 2010,

Statwtory Rulemnlking Authority: Code of Alibama,

{Date Kilud)
{For LR3 Use Dudy)

HEC'D & FILED

DEC 22 e ﬁé 2. ﬁ"M

Alva M. Lamber, Executive Dirsctor

o o pps g eng e _— State Health Plarning and Davelopment Agency
LECISLATIVE REF SERVICE [Certifying Officer or his or er Deputy)

(MOTE! I apeerdenee with § 41-22-6(h), as amended, 1 propesed mile is requived 1o be sertified whhin
B3 <days after completion of the notice.)
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4102504 Plan Revision Procedures

(1)  Introduction. The Statewide Health Cootdinating Council (SHCC) i résponsible for the
developrment of the State Health Plan (SHP) with final spproval resting with the Governor, The
BHCC desires (a) 8 process that will maintain & viable and current SHP; (b) a toordinuted system
oftevising the SHE; and (&} an application form to be used by Individvals, groups, or other
entities that request u specific revision to the SHP commonly called an adjustment.

{2)  There are thres types of plan revisions:

{#)  Plan Adjustment ~ In addition to such other criteria that may b set out in the SHP, 2
requested modification or exception, to the SHP, of limited duration, to permit additional
Facilities, heds, sérvices, br equipment to addriess circumstanices and meet the identified noeds of
& spésific county, or part thereof, oranother specific planaing region that 15 less than statewide
and identified in the State Health Plan. A Plan Adjustment is niot of general applicability and is
thus nat subject to the AAPA's rulemaking requirements. Unless otherwise provided by the
SHCC, o Plag Adjustiment shall be valid for only one (1) year from the date the Plan Adjustiment
hecomes effective, subject to the exceptions provided in this paragraph 2{s), If an Application is
not filed with SHPDA seeking a Certificate of Need for all or part of the additional factities;
heds, services or-equipient {dentified in the Plan Adjustment within ede (1) yéar of the Plan
Adjustment, the Plan Adjustment shall expire aid be null and void, If an Application(s) seeldng
2 Certificate of Meed for ali or part of the additional factlities, beds, services or equipment
identified in the Plan Adjustment is filed prior to the expiration of the one (T} year period, the
Plan Adjustinent shail remain effective for purposes of such pending Certificate of Need
Application(s). Suech one (1) year period shall be-finther exiénded for the durstion-of any
deadline provided by SHPDA for the fillng of applications a5 part of a batching schedule
gstablished in response to a letter of intent filéd within nine (9) months of the effective date of
the adjustment.. Upon the expiration of such deadlines, no-Certificate of Need Applications shall
be aceepted by RHPDIA which are based, in whole or in part, upon the expired Plan Adjustment,

{t) Statistical Update~ An update of a specific section of the SHF fo reflect more current
papulation, utilizafion, ot othéer statistical data,

{c) Plan Amendment —The alteration or adoption of ntles, policies, methodologles, or any
other pian revision that dogs not ineet the plan adustment or statistical upidate definition. An
amendiment is of "general applicability” and subject fo the AAPA's nilemaking requirenients,
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£3)  Application Procedures.

{2y  Application Procedure for Plan Adjustment—Any person may propose an adjustment to
the SHP, which will be considered in aceordance with the provisions of SHPDA Rule 410-2-5-

{04(4). "The proposal will state with specificity the pmpaaed lanpuage of the adjustrient on such
“forms as may be preseribed by SHPDA from time fo tinie and shall meet the electronic filing
requirements of SHPDA Rule 410-1-3-.09 (Blecteonic Filing).

(b)  Procedure for Statistical Update — SHPDA staff shall meke statistical updates to the SHP
s peeded. The SHCC shall be jrformed at its next repulerdy ssheduled meeting of such updates,

{£) Application Procedure for Plan Amendment — Any person may propose ah amendment 10
the SHP by submitting a detailed description of the proposal to the SHPDA, on such forms ag
may be preseribed by SHPDA from time to time, inaceordanse with the électronic filing
requirements of SHPDA Rule 410+1<3+09 {Eleciranic Filing). Such amendment shal} be
gongidered i accordance with the pmvismns of Rule 410-2-5-04(4),. 'The proposal will state

-with specifivity the propésed languape of the amendiment. 1£it is to amnend a methodology, the
exact formila will be inchuded, as well s the results of the application of the formuls. The
SHCC miay also-consider Plan Amendments o its own motion,

{(4)  ReviewCyele

(@)  Within fifteen (13) days from the date of receipt of an application for an smendment or
adjustment, the SHPDA staff shall determinie if the applicant has furnished all required
information for SHOC review and may thus be accepted as compiete. The SHCC Chainman and
the applicant will be notified when the application is aceepted as complete.

() Within forty-five (45) diys after the application is deemed complete, the application will
be added to the SHCC ealendar for review. SHPDA shall jrovide notice of the spplication for dan
amendment dr adjugtment when the application is deemed complete to: (1) all health care
facilities holding a Certificsie of Need in the county whers the adjustment is requested; (21 all
certificated health care facilities known to provide simiiar services in adjacent counties; and (3)
such health care associations, state agencles and other entities that have requestad to be placed on
"SHPDA's general notice list for such ecunty, Onez an application is deemed complete, persons
other than the applicant will have thirty (30} days from the date of completion to electronically
fila staterménts in'opposition 1o of In support of the application, as well as any.other
documentation they wish to be considered hy the SHCC, Al sueh documentation shall be filed
with SHPDA in acéordance with the pravisions of Rule 410-1-3-.09 (Electronie Filing), together
with a certiffcation that it hag been served on the applicant andfor any other persons that have
filed notices of sugport or apposition to the appilcatmn; No docwurmentation ritay be submitted
beyand the deadlines in'this subsection and subsection (3) unless authorized by wiltten ordefs
fgsued by the Chaujparsonk All persons shalt adhers o SHPDA™s rules governing glectronic
filing.

{¢) A person seeking n Plan Adjustment shall also provide proof of miblication of 2 notice of
the proposed adjustreit and the SHCC hearing or mieeling scheduled to considér the adjustment

S
Gary Griffin & Assaciates, Inc. (&J Regional Medical Canter Page 51 of 79




in a newspaper having general circulation in the county in which the proposed ndjustment is
:equestcc}_. as well as any other county In the service area for which the adjustrment is proposed.
S_ut:h nofice shalf bs published between fifteen (15) and twenty (20) days prior to the he:éﬁng
date and shall be in such form as may be prescribed by SHPDA®s Executive Dirseior.

{) Prmc;adu:e for Consideration of Plan Adjustments. Proposed Plan Adjustments deemed
complete will be placed on the SHCC agenda (individually or collectively) for a public hearing
without flrther action by the SHCC. Interested partles miay address the proposed Plan
-,f_\rijustmems.at the SHCC meeting, subject ta such time limits and notice requiréments as may be
imposed by the SHCC Chairman. If the SHCC approves the Plan Adjustment in whole or in
part, the adjustiment, along with the SHOC's favorable recommendatian, will be sent to the
Governor for his-consideration and approval/disapproval. A Plan Adjustment shall be deemed
disappraved by the Governor if not acted upon within fifteen (15) days. '

(&)  Procedure for Consideration of Plan Amtendments. A proposed Plan Amendment deemed
complete will be placed on the SHCC agenda {individually or along with other proposed
amendments) for an Initial determioation ifthe proposed amendment should be published in
accordance with the AAPA and set for public hearing. At the Chairman’s discretion, interasted
parties may be allowed to nddress the SHCC regarding the proposed amendments prior to suich
Initia] consideration, If the SHCC accepts the aniendment for pubication and hearing in
accordanca with the AAPA, SHPDA shall cause such publication and riotice 1o be issued i3
acoordance with the AATA and the provisions i Ritle 410-1-3-.10, ' Interested parties may
address the propased Plan Amendment at the SHCC mieating, subject 1o stich time Timits and
nbtice reqiirements as may be Imposed by the SHCC Chairman,

) If approved by the SHCC, a Plan Amendment, along with the SHCC's favorable
recomumendation, will bé sent ta the Governor for his approval or disapproval. A Plan
Amendment shall be déemed disapproved by the Gavemor if not acted upon within fifteen (15)
days, Upon approval by the Governor, a2 Plan Ameadment shal] be filed with the Legislative
Reference Service for further review in accordance with the AAPA. No party shall have any
fights of administrative review, reconsideration or appeal of the approval or denial of a Flan
Amendment except as miay be specifically provided in the AAPA,

{g)  MEDIATION, At the discretion of the Chairman of the SHCC, non-hinding ritediation
iy be used to resolve differences hetween interesied partiss i regard to any pending matter
hefore the SHCC, Said mediation will be conducted by the Chairman of the BHCC or his 6r her
designee, Any modification ar compromiise relating to a pending proposal resuliing from the
mediation shall be sent to all Interested parties as defined in paragraph (4)(b). No statenent,
reprogentation of commént by any party t0 the Mediation shall be used, tited to, referenced or
otherwise introduced at the SHCC's hizaring on the proposal Tn question, Any proposed
compramisg of other agreement between the parties shall not be binding upon the SHCC.

{5)  Filing Fess, Any person propostng a Plan Adjustment shall be required to payan
admimstistive fee equal 1o the minimim fee et by SHPDA for the filing of 8 Certiticate of Need
Application, Such fees shall be non-refincable and shall be tsed o defray costs assoclated with
the procesging and consideration of Plan Adjustment requests. All required filing fees muist be

Gary Griffin & Associates, Inc,
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submiited to the State Agency via avernlght mail or other delivery method and marked it such s
way as 1o elearly identify the fee with the electronic submlssion; or the fee may be submitted
electronically-via 1he payment portal available through the State Agency's webisite,

Anthor: Statewide Health Coordinating Council (S8HCC).

Statutory Authority: §22-21-260(4), Codeof Alabama, 1975,

History: Effective November 22, 2004, Amended: Filed: February 1, 2013; effective: Maroh 8,
2013, Amended; Filed: December 22, 2016, effective: February 6, 2017,
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ATTACHMENT 4 - LETTERS and STATEMENTS OF SUPPORT
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CALHOUN COUNTY
SHERIFF’'S OFFICE

Matthew Wade
Sheriff

March 2, 2017

Mr. Alva Lambert, Executive Diractor

State Heazlth Planning and Davelopment Agency
PO Box 303025

Montgomery, AL 361303025

Pear My, Lambert:

As a faw enforcement officlal, | have seen first-hand the need for additional psychiatric beds in
our area. The tombined 45 Psychiatric bads that currently exist at Reglonal Medica! Center-
Anniston and Regional Medical Center-lacksonville are not sufficiant to agcommodate the
current demand for beds and consequently, we are forced to house mental patients in our
detentlon center where we are not equippad to provide the tare and treatment that thay rneed.

Please give strong consideration to increasing the number of psychiatric beds at these two
hospitals, Doing so will certainly enabla law enforcament agencles to place our citizens in an
appropriate level of care and free up our detention centers to house the people who really
neeil to be thare,

Sincarely,

e

Matthew Wade, Sheriff
Calhoun County Alabama

400 West Bth Steeet » Aoniston, Alabama 36201 « Offices (256) 236-6600 « Fax; (256) 237-6321
Lmaik sheriffvaleosoong
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CALHOUN COUNTY
SHERIFF'S OFFICE

Matthew Wade
Sheriff

March 2, 2017

Mr. Alva Lambert, Executive Divector

State Health Planning and Development Agency
P.O. Box 303025

pMontgomaery, AL 36130-3025

Bear Mr. Lambert:

Ag a law enforcameant officlal, | have sean first-hand the need for additional psychiatric beds in
our area, The combinad 45 Psychiatric beds that currently exist at Regional Medical Center-
Anniston and Regional Medical Center-Jacksenville are not sufficient to accommodate the
current demand for beds and consequéntly, we are forced to-house mantal patients In pur
detention center where we are not egueipped to provide the care and treatment that they need.

Please give strong eonsideration te increasing the number of psychiatric beds at these two
hospltals, Deing so will certainly enable law enforcement agencies to place our dtfzens in an
appropriate Jevel of care and free up our detentlon centers to house the peaple whao raally
need to be there,

Sincerely,

= John Garlick, Chief Deputy
Calhoun County Sherlf{’s Office

400 West 8th Street » Aninisten, Alabama 36201 - Difice: (256) 236-6600 « Fax: (286) 237-6321
Eemiail; sheriffécalcosoary
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409 Fast Tench Steeer, Post Ofice Box 2108 s
Ansision, Alabatna 36202

256.235.51 24

WA, FACCATES, O

G
flagional Medical Canter

Fabruary 28, 2017

M, Alva Lamsbert, Executive Director

State Health Planning and Development Agency
P.0. Box 303625

Montgomery, AL 36130-3025

Rear Mir, Lambert;

As o practicing psychiateist at Regionat Medical Center-Anniston, § am very much in support of
adding psychiatric beds at this facility. Our current bed rompliment I$ Inadequate to handle the
increasing number of mental health patients that are entering our facility., If there are no beds
avallable, we are hard-prassed to find other facilitles that are willing to take these patients and
they are forced to remain in our Emergency Room until we can find suitabla placerant. This is
not the hest scenario as many of these patients are in extreme distress upon arrival and need to
be moved to a more appropriate snvironmant as quickly a5 possibla,

Intreasing our bed compliment will enhance our level of flaxibility and we urge you to strongly
consider this application.

Sinceraly,

e

Naila Stddigul, M.D.

Advdniesd Technology, Adenced Care,

ERMC
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COMMISSICNERS

FRED WILGOM
Distraed |

Fitt HOTDGES
st 2

DO HUDSON
Dirrted 3

4.0 HESS
Datricd 4

LEEPATTERSOM
et 3

. 0. Box 303025

Dear Mr, Lambert:

- Jacksonville,

citizens close to home,

Talrman
Commissioner, Distriet 2

TH:ih

Gary Griffin & Assoclates, Inc.

CALHOUN COUNTY COMMISSION
1702 NowLs STRkgy, Suns 103
ANNISTOR, ALABAMA 36701
TELERHANE (56 2412800
Fax (256) 2313744

March 1, 2017

Mr, Alva Lamberi, Executive Direetor
State Health Planning and Development Agency

Montgomery, Al 36130-3025

HRMC
Reclonal Medical Center

KENNETH 1, JORER
Crouniy Adndnisatar

THOMAE M S0WA
Gounig Moy

As a member of (he. Calhoun County Commission, T am writing 1o express my sapport for
additional pgychiatric beds at Reglonal Medical Center - Anniston and Reglonal Medical Center

These two facilities, with 45 beds between them, are often close 1o capagity and therefors wiable
to handle an ever-incressing demand for mental health services. We depend on Repional
Medical Center to meel the heslth care needs of owr communily as many of our citizens are
unable or uwilling to drive out of the area for healtheare. FThese additional beds would give the
Commission 4 greater comfort level in kaowing that we have the ahilily 1o take care of owr

L am in eomplele suppart of Regional Medieal Center's request for additional psychiatrie bads,
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CALHOUN COUNTY COMMISSION
1702 Moaks STAZET. Sarre 103
ANHISTON, ALABAMA BBZ01
TELEFHONE (2B6) 2412800
FAk (256) 2411744

COMMISSIONERS

FREDWILSCH
Erivdeict §

*HM HOGSES
ek

DoNmiDEGH Mareh 1, 2017

A HESS
Disprct A

LEE PATTERSON
Disick §

Mr. Alva Lambert, Bxecutive Diroctor

State Health Planning and Development Agency
PO, Box 303025

Montgomery, AL 361303025

Dear Mr, Lamberts

~ Jacksonvilie,

chiizens close to oo,

Sincerely,

;23 Ak ol WQ&(JW

Fred Wilson
Commissioner, District 1

Fwih

Gary Griffin & Associates, Inc. G"@’ Regloril Maeical Center

RENRRTH L JOMER
oty Aderined e

THOMAR M BOWA
Tty Bsaney

As o moember of the Calhoun County Commission, T am wriling o express my supporl for
additional psychiatric beds at Regional Medical Center - Anniston and Regional Medical Center

These two facilities, with 43 beds between them, are often close to capacity and therefore unable
o handle an ever-increasing demend for mental health services. We depend on Reglonal
Medical Center 10 meet the health care needs of our communily g5 many of our citivens we
unable or unwilling to drive out of the area for healtheare, These additional beds would give the
Commission a greater comfort level in knowing thal we have the ability to take care of our

1 am in complete support of Regional Medical Center's request for additional psyehiatic beds,
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COMMISSIONERS
FRED WILSON
Thvaice ¥
TiM HODSES
Thstricl 7
LR HUDSCH
[exieler 3

B HESS
Chiwtrict

LEI PATTERSON
airles &

PO Box 303025

Dear Mr. Lanibert!

- Jacksonville

¢ltizens elose to home,

Sincerely,

Don Huwdson
Conmumnissioner, Disirict 3

DH R

Gary Griffin & Assoelatas, Inc.

CALHOUN COUNTY COMMISSION
1702 NomLe BTieeT, Surrg 103
AMMISTON, ALABAMA AG201
TELEFHOWE [296) 241-2800
Fax (2856} 2311944

March 1, 2017

Mr. Alva Lambert, Executive Dircolor
State Health Planning and Development Agenay

Montgomery, AL 36130-3025

&5RM
Regional Medical Center

RENNETHL. JOINER
Gty Admtniprtor

THEMAS M. SOWS
Cirurny Aty

As a member of the, Calhoun County Commlssion, 1 am writing o express my sipport for
additional peychiatric beds at Regional Medical Center — Anniston and Regional Medical Centar

These two Fagilities, with 45 beds between them, are often close 1o capacity and therefore unable
to handle an everincreasing demand for mental health services.
Medical Center io meet the health care nests of our community as many of our cilizens are
unahle or unwilling to drive out of the area for healtheare. These additional beds would give the
Commission a greaier comfort level in knowing that we have the ability to lake care of our

We depend on Regional

TV am in complete support of Regional Medical Center’s request for additional psychiatrie beds.

A
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COMMISSIOMERS

FEED WILSON
Diaseick }

T HODGES
Tikrict 2

Do HunEoN
e ]

.13 HEEs
Uhsdrics 4

LEE PATTERSCE
Dndries §

B0 Box 303025

Dear Mr, Lambert:

- Facksonvilla,

ettizens close fo home.

Bincerely,

Comuniissioner, District 4

JH:

Gary Griffin & Associates, Inc.

CALHOUN COLUNTY COMMISSION
1702 NOBLE STREET, Surte 103
ANNISTON, ALABAMA 36201
TELEPHONE [256) 2412800
FAR (256) 230-1744

March 1, 2017

M. Alva Lambeil, Executive Ditector
State Flealth Plapning and Development Agency

Muontgorsery, AL 361303025

0 |

SRMC
Reglonal Meical Centar

KENMETHL JINER
“Coyily himniskatiy

THOMASL M SOWA
Looundp AXEtESY

As & member of the, Calhoun County Commigsion, [ am wiiling o express my skpport for
additional psychiniric beds at Regional Medical Center — Anniston and Regional Medical Center

These two facilities, with 45 beds between them, are often close to capacity and therefore unable
to handle sn ever-increasing demand for mental health services,
Medical Center o mest the health care needs of our commimily as many of owr citizens are
unable or unwilling to drive out of the aren for healtheare. These additional beds would give the
Lommisiion a greater comfort tevel in knowing that we have the shility fo take care of our

We depend on Replonal

Iam in complete support of Reglonal Medical Center's request for additional psychistic beds.
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COMMISSIONERS
FRRDWILSON
Disted |
T HODGES
st 2

HON HUBRSON
Dindtiet 3.

1D MESE
Dzt 4

LEE PATTERZCH
hatict 5

PO, Box 3030258
Montgomery, AL 36136-3025

Dear Mr, Lambert;

« Jacksonville.

ciizens close to home.

Bincerely,

LeePatterson
Commissioner, Distriet §

LPsh

Gary Griffin & Associates, Inc.

CALHOUN COUNTY COMMISBION

17002 NOBLE BTRERY, SUrg 103
ANNIBTON, ALABAMA 36201
TELEPHONE {28 5) 241-2B00

Fak (268 8311744

March 1, 2017

Mr, Alva Lambert, Executive Difeetor
State Henlth Planning and Development Agency

o .

&Q) Raglonal Medical Center

FENMETH L. JOINER
Lvuaty Adinrisirakae

THOMAL M. B
Caoniy Alipsiy

As 1 member of the. Calboun County Cominission, | am writing {o express iy support for
additional psychiairic beds at Regional Medical Center ~ Anniston and Regional Medical Centar

These two faciliies, with 45 beds between them, are often close to capacily and thersfore unable
to handle an ever-ingrensing demand for mental health services.
Medical Center fo meel the health care needs of our community as many of our cltizens are
uniable or unwilling to drive oul of the area for healtheare. These additional beds would give the
Commission a greater comfort level in knowing that we have the ubility to take care of our

We depend on Reglonal

Fam incomplate support of Regional Medical Cenler's request for additional psychiateic beds.
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February 15,2017

Mr. Alva Lambert, Executive Director

State Health Planning and Development Agency
PO Box 303025

Mantgomery, AL 36130-3025

Daar Mr, Lambert:

As an Emergency Room physiclan at Regional Medlcal Center-Anmiston, Twould like to express
my support for additional psychiatric beds at this facility,

When our existing psychiatric unit is at or near capadity (35 it often is), we struggle to find
approgriate placemant for patients in need of mental health services. Oftentimes, these
patients have to spend many hours, sometimes days, In odr Emergency Room while awaiting
placament. Mot only is this of no benefit to them, but these bottlenecks hinder our ability to
treat other medical emergencies in a timely fashion.

| urge vou to give the applicatlon strong constderation.
Sinceraly,

ABET S

Witliam €. Ferguson, M.D,

Gary Griffin & Assoclates, Inc. @M Raglonat Metical Center Page 63 0f 79
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Raglonal Medical Center
Jacksonvlie

February 14, 2017

M, Alva Lambert, Executive Director

State Health Planning and Devalopment Agency
P.Q. Box 303025

Montgomery, AL 36130-3025

Deaar #r, Lambert:

As @ practicing Nurse Practitioner at Regional Medical Center-Jacksonville, | am very much In
Asuppost of adding psychiatrie beds at this facllity. Qur current bed compliment is inadequate to
handlg the Increasing number of mental health patients that are entering our facility, if there
are no beds available; we are hard-pressed to find other facilities that are-willing to take these
patients and they are forced to remain in our Emergency Room untit we can find suitable
placement, This is not the best scenario as many of these patients are in extrems distrass upon
arrival and need to be moved to a more appropriate environtment as quickly as possible,

increasing our bed compilment wili anhance pur level of flexibility and we urge you 1o strongly
consider this application.

Sinceraly,

1701 Pelham Road South s PO Box 999« Jucksonville, AL 6285« 756-435-4970 » www.rmecsres.org

SHRMC
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400 East Tonrh Streer, Post Office Box 2208
Anniston, Alabama 36202

2562355171
WIWWLETIGCAFES. Org

@

Regiunal Madies! Center

Fehruaty 7, 2017

Mr. Alva Lambert, Exgcutive Dlrector

State Health Planning and Dévelopment Agancy
P.0. Box 303025

Moentgomery, AL 36130-3025

Dear Mr. Lambart:

This latter is being written to express my support for additional psychiatric bads at Reglonal
Maedical-Annkston and Reglonal Medical Center-Jacksonville.

As a current board member of these two facilities, { am often engaged in dialogue pertaining to
the need to add more bads to our current compliment. This wil allow us the opportunity to
further cur mission of sccommodating the needs of the citizens in our five-county service area.

| urge you to approve the request for additional psychiatric beds. Your approval could very weil
represent a Hfe-changing event for residents that we are struggling to accommadate due to
incrgased demand for psychiatric services.

Sincerely,

James Robeyts, Vice Chairinan

Advanced Tebnalagy, Advired Care,

Gary Griffin & Associates, Inc. % Reglonat Madicaf Center Pa ge 65 of 79
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Regional Medical Centar
Jacksonviliz

February 13, 2017

Mr, Alva Lambert, Executive Director

State Health Planning and Development Agency
£.0. Box 303025

Montgomery, AL 361303025

Dear My, Lambers:

As en Emergency Room physician at Regional Medical Canter-facksonvilie, Iwould like to
express my support for additional psychiatric beds at this facllity,

When our existing psychiatric unit is at or near capacity [as & often is), we struggle to find
agipropriste placement for patients in nead of mental health services. Oftentimes, these
patients have to spend many hours, sometimes days, in cur Emergency Room while awaiting
placamant. Not only is this of no benelit to them, but these bottlenacks hinder our ahility to
treat other medical emergencies in'a timely fashion.

lurge you 1o give the application strang consideratipn.

Sincerely,

Davld Sleath, M.D,

1701 Peibam Foad Sonth s PO, Box 999« Jacksonville, AL 56265 o 256-435-4970 » www.rmocares.rg

HRMC

Gary Griffin & Associates, Inc. Regloral WMedical Center Page 66 Of 79




CHRISTOPHER 8. RANDOLPH, M.D.

901 Leighton Avenue @ Suite 303
Annistan, Al 36207

Telephone: (256) 235.0744
Fax: (256) 235-0701

PSYCHIATRY

February 28, 2017

Mr. Alva Lambert, Executive Directar

£.0. Box 30302%
Montgomary, Al 36130-3025

Dear Mr., Lambert:

cansider this application,

Sincerely,

e

Christopher Randetph, M.0.

State Health Planning and Davelopment Agency

As a practicing psychiatrist at Regional Medical Ceinter-Anniston, | am very muth in support of
adding psychiatric beds at this facility. Our current bed compliment is inadeguate to haridle the
Increasing number of mental health patients that are entering our facllity, If there are no beds
avallable, we are hard-pressed to find other facilitias that are willing to take these patients and
they are forced to remain [n our Emaergency Reom until we can find sultable placement. Thisis
not the best scenario as many of thase patients are in extreme distress upon arrival and need to
he moved to a more appropriate environment as quickly & posstble.

Increasing our bed compliment will enhance our level of flexibility and we urge you to strongly

Gary Griffin & Assoclates, [nc.

IR
&l Reglonal Medical Centar
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460 Bast Tearh Streer, Post Office Box 2208
Anniston, Alabama 36202

256,335,514

VWL ITTLCEALES. O

Reglonal Medleal Center

February 7, 2017

Mr, Alva Lambert, Executive Director

State Health Planning and Development Agency
P.O. Box 303025

Montgomery, AL 36130-3025

Dear Mr. Lambert;

This letter Is being written to express my support for additional psychiatric beds at Reglonal
Medical-Annistan anid Regional Medicsl Center-Jacksaiville.

As & cdrrent board meniber of these two facllities, | am often engaged in diatogue pertaining to
the need to add more beds to our current compliment, This will allow us the opportunity to
further aur mission of acconimodating the needs of the eitizens in ouy five-county service area,
| urge you to approve the request for additional psychiatric beds, Your approval could very well
represent a life<changing event for residents that we are struggling to accommodate due to
increased demand for psychiatric services.

Sinceraly,

Bud Owsley

Advanced Trshnolugy. Advaroed Cave.

Gary Griffin & Assoclates, Inc. %" Reglonal Medical Center Page 68 of 79




400 East Tanch Streer, Post Office Box 2208
Anniston, Alabarma 36202

- 236.235.5121

WWWLICCATeS.Or

6
R

feglonal Medlical Center

February 7, 2017

Mr, Alva Lambaert, Executive Director

State Health Planning and Development Agency
P.Q. Box 303025

Montgomery, Al 36130-3025

Dear Mr, Lambert:

This letter is being written to express my support for additional psychiatric beds at Regional
Medical-Anniston and Regional Medical Canter-Jacksanvilla.

As 3 current board member of these two facilities, | am often engaged-in dialogue pertaining to
the need to add more beds to our current compliment, This will aliove us the opportunity to
further our mission of accoramuodating the needs of the citizens In our five-county sarvice area,

} urge you to approve the raguest for additional psychlatric beds. Your approvat could very well
represant a fife-changlng event for residents that we are struggling to accommodate due to
increased demand Tor psychiatiic services.

Sincerely,

A5

limmie Thompson, B, Secretary

Advanced Techrology. Advanssd Cape,

GRMC

Gary Griffin & Assoclates, Inc. Ragionat Medical Canter Page 69 of 79




400 Bagt Tanth Street, Poge Office Box 2708
Anniston, Alabama 36202

256.235.5121

WWW, LITICCALES. OLg

O

Regional Madical Center

February 7, 2007

Mr. Alva Lambert, Executive Director

State Heaith Planning and Development Agency
PO, Bex 303025

Montgomery, Al 36130-3025

Dear Mr. Lambari:

This latter Is baing written to express my support for additienal psychiatric bads at Regional
Medical-Anniston and Regional Medical CenterJacksonville.

As a current bodrd member of these two fasilitles, | am often engaged In-dialogue pertaining to
tha need to add more bads to our current compliment. This will allow us the opportunity to
further our mission of accommodating the needs of the citizens in our five-county servica ares.

{ urge you to approve the request for additional psychiatric beds. Your approval could very wel
represent a life-changing event far residents that we are struggling to accommodate due to
Increased demand for psychiatric sarvices,

Advenved Teehunlagy. Adunnoed Care,

HRIVIC

Gary Griffin & Assoclates, Inc. & Reglonai Marical Canter Page 70 of 79




400 Fast Tencth Sueer, Post Office Box 2208
Annisron, Alabama 56202

. 256.235.5121

R EIICCARES BT

&
RN

Reglonal Medical Certar

January 27, 2017

Mr. Alva Lambeort, Executive Director

State Health Pianning and Development Agency
PO, tox 303025

Mantgomary, AL 36130-3025

Dear Mr. Lamberg:

The purpose of this correspondence |3 1o requast that the Northeast Alabama Regional Medical
Center system be allowed to add psychiatric beds to its facilitles. The two facllities that make up
the system, Regional Medical Center-Anniston and Regional Medical Center-Jacksonville,
currently staff 20 hieds andd 25 beds, aspectively. Bath facilities are running at greater than 80%
occupaney and the demand for additionsl beds continues to grow. These are the only twe
facilities in there flve county service area that staff psychiatric bads and it is paramount that
they be given consideration for expansion:

Thank you for your consideration of this very tmpartant application. | have no doubt that the
approval of additional psychlatrie beds woild greatly enhance the ahiiity of these facilities to
provide 2 much-néaded service,

Sincerely,

David Zinn, M.D,
Chief Medicat Officer

Addvseed Techmulagy. Advanved Care

SRML
Gary Griffin & Associates, Inc. Restlonal Medical Canter Page 71 0f 79




400 East Tenth Strens, Post Office Box 2208
Anniston, Alzbama 36202

236235511
WWW, LIICCAEES. DG

Reglonal Medical Center

January 24, 2017

Mr, Alva Lambert, Executive Director
State Health Planning and Development Agency
P.O. Box 303025

Movtgomery, AL 36130-3025

Dear Mr. Lambert:

The purpose of this correspondence is to request that the Northeast Alsbama Reglonal Medical
Center system b allowed to add psychiatric beds to its facilities. The two Tacilities that make up
the system, Regional Medical Centar-Anntston and Regional Medical Center-Jacksonville,
cutrently staff 20 beds and 25 bads, respectively. Both facilitles ave running at greater than 80%
occupancy and the demand for additional beds continues to grow. These are the only two
facitities in there five county service area that staff psychiatric bads and it is paramount that
they ba given consideration for expansion.

Thank you for your consideration of this very important appiication, 1 have no doubt that the
approval of additional psychiatric beds would greatly enhance the ability of these facllitles to
provide a much-needed service.

Sinceraly,

Blane Bateman, D.0.
Chief of Staff

Advanced Technalagy, Advanced Care,

@%M&m Page 72 of 79
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February 28, 2017

Mr. Alva Lamibért, Execulive Director

State Health Planning and Development Agancy
P, Box 303025

Maontgomery, AL 36130-3025

Dear Mr. Lamibert:

As a practicing psychiatrist at Regional Medical Center-Anniston, | am very much in support of
aslding psychiatric bads at this facllity, Qur current bed compliment is Inadequate to handle the
increasing number of mental health patients that are entering our facility. If there are no bads
avaliable, we are hard-pressad to find ather fagiiities that are willlng fo take these patients and
they are foréed to remain in our Emergency Room until we can find suitable placemenht. This is
not the best scenario as many of these patients are in extrama distrass ipon arrlval and need to
e moved to a more appropriate environment as quickly as nossible.

Increasing gur bed compliment will enhance our level of flaxibility and we urge you to strongly
consider this application,

Sincerely,

Andrea Thomas, M, D, ~

RIVIC
Gary Griffin & Associates, Inc. %" Regional Medie Center Page 73 of 79
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Regional Medical Centet
Jatksonville

February 14, 2017

Mr, Alva Lambert, Executive Director

State Health Planning and Development Agancy
P.0, Box 303025

Montgomery, AL 36130-3025

Dear Mr, Lambert:

As @ practicing Nurse Practitioner at Regional Medical Center~Jacksonville, Fam very much In
support of adding psychiatric beds at this facllity. Our current bed compliment is inadequate to
handle the increasing number of mental health patients that are entefing our facility. If there
are ho beds availablg, we are hard-pressed to find other facilities that are willing 1o take these
patients and thay are forced to remain In aur Emergency Room until we can find suitable
nlacement. This is not the best scenarlo as many of these patients are in extreme distress upon
arrival and need 1o be moved to a more appropriate environment as quickly as possible.

increasing our bed eampliment will enhance gur level of flexibility and we urge you to strongly
eensider this application,

Sincerely,

wa g

Ann Couch

1701 Pelham Road South < PO Box 999 « Jacksonville, ALS6265 » 256-4353-4970 » www.rmecares.org

ARMC
Gary Griffin & Associates, Inc. Regional Medical Center Page 74 of 79




o BB
aristotielr
February 15, 2017

Me. Alva Lambert, Evecutive Director

State Health Plenning and Development Agency
PO, Bux 303025

Montgomery, AL 36130-3025

Pear Mr, Lambert:

As an Emergency Room physician at Regional Medical Center-Anniston, T would like to express
™y supgart for additional psychlatric bads at this facility,

When eur existing psychiatrlc unitis at or near capatity [asit oftenis), we struggle to find
appropriate placement for patients In need of mental health services, Oftentimes, these
patients have to spand many hours, sometimes days, in our Cmergency Roort while awalting
placement. Not only |s this of no beneflt to them, but these bottlenecks hinder our ability to
treat other madical emergencies in 2 Yimely fashion,

1 urge you to give the application strang consideration

Sincerely,

LLE

Michael Bobo, .0,

e]r F. 0, Box 1838 Birmingharo, Alabama 352071-1882

¢ &@ Reglonal Medical Center
Gary Griffin & Assoclates, Inc,
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Fehruary 15, 2017

State Health Slanni
R0, Box 303025
Montgamery, AL 3¢

Dear WMr, Lambert: '

_fistotser

Mir. Alvs Lombert, Brecutlve Director

he and Devefopment Agency

130-2025

my support far ad

Whan cur existing]
appropriate placer

treat other medicdl

Slnceraly,

o

Josenh Kaplan, M

As an Emargency Room physlclan al Ragional Medical Cantar-Anniston, Dwould like (o exprass

itignal psveliateic beds ot this facility.

sychlatric unit bs at or near capacity {as It often is), we struggle 1o find
&nt for patients In heed of mants) haalth services, Oftepiimas, thesa

patlents have to spend many hours, semetimes days, Inour Emergency Boam while awsiting
placement, Hot OTV s this of ho beneflt to them, but thets bottlenecks hinder cur ability to

amergancies in s timely fashion.

1 urge you to give tha application sirong consideration.

]

: i
“ns-to 3;2 e r P, 0, hox 1888 Bierminghaim, Alaborma an203-1580

Gary Griffin & Assaclates, Inc.

3
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400 Ease Tanch Seraer, Post Office Box 2208
Anniston, Alabama 36202

256.235.512)
WWW.ITIGCARS. O

O
RMC

Reglonal Medicat Center

February 7, 2037

Mr, Alva Lambert, Executive Dirgctor

State Health Plarning and Develogmant Agency
P.C. Box 303025

Montgomery, AL 35130-3025

Dear Mr, Lambert:

This letter Is being written o express my support for additional psychiatric bads at Regional
Madical-Anniston and Regional Medica! Center-facksonvitle.

As a current board member of these two facilities, | am often engaged in dialogue pertaining to
the nead to add more beds ta our current compliment. This will allow us the opportuaity to
further our mission of accommodating the needs of the citizers in our five-county service area.

{ urge you to approve the request for additional psychiatrie beds. Your approval could very welt
represeént a fife-changing event for residents that we are strugeling to accommodate due 1o
inereased demand for psychiotrie services,

Sincerely,

Ul QUL

Sandra Sudduth

Advanged Technatogy. Advanved Care

Gary GHffin & Associates, Inc. % Reglonal Medical Center Page 77 of 79
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February 15, 2017

Mr. Alva Lambert, Executive Diractor

State Health Planning and Reavelopment Agency
P.0. Box 303025

Montgomery, AL 36130-302%

Daar Mr. Lambert:

As an Emergency Room physiclan gt Regioral Medical Centar-Annistan, | would like to express
mmy support for additional psychtatric beds at this facility,

When our existing psychlatric unit Is st or near capacity (as it often i3}, we struggle to find
‘apprapriate placement for patients in need of mental health services, Uftentimes, these
Patlents have to spend many hours, sometimes days, In our Emergency Roo whils awaiting
placement, Not anly is this of no benefit to them, but these bottlenecks hinder our ability to
treat other medical emergencies In 4 timely fashlon,

t urge you to give the application strong consideration.

Sincersly,

7

Michael Bobo, M.D,

1y L1
o aﬂStQ %i’: elr P. 0. Box 188; Birmingham, Alabama 352011888

RMC

o Regional Medical Center

Gary Griffin & Associates, Inc.
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February 15, 2017

Mr. Alva Lambart, Executiva Director

State Health Planning and Development Agency
R B 303025

Montgarmery, AL 36130-3025

Dear Mr. Lambert:

As an Emérgency Room physiclan at Regional Medical Center-Anniston, 1would like to express
my support for additionai psyehlatric beds at this facility.

When our existing psychiatrlc unit js at or near capacity (a5 it often is), we struggle to find
appropriate placement for patients Inneed of meital heaith services, Oftentimes, these
patierts have to spend riany hours, sometlimes days, In our Emergency Room while awalting
placgrment. Not only is this of no beneflt to them, but these bottlenecks hinder our abllity to
treat other madical emergencies in & timely fashion,

Lurge you to give the application strong consideration,

Sincarely,
o, ({Q

siah Daily, #:D;

L4 @lr P 0. Biox 1888 Birwingham; Alabama 36201-1888

Gary Griffin & Associatas, Inc.

HRMC

Regloral Medical Center
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